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Tujuan praktek kerja magang ini adalah untuk mengamati dan mengobservasi 
proses Training and Development pada PT Astra Sedaya Finance. Waktu pengamatan 
berlangsung dari tanggal 10 Juni 2019 - 18 Oktober 2019. PT Astra Sedaya Finance dan 
asosiasinya sejak tahun 1994 mengembangkan merek Astra Credit Companies untuk 
mendukung usaha dengan menyediakan fasilitas pembiayaan untuk pembelian mobil dan 
alat berat dalam kondisi baru ataupun bekas serta fasilitas Pembiayaan Investasi, 
Pembiayaan Modal Kerja, Pembiayaan Multiguna dan Sewa Operasi (Operating Lease). 
Jaringan ACC tersebar di hampir seluruh kota besar di Indonesia. Saat ini ACC memiliki 
75 kantor cabang dan 1 kantor fleet yang tersebar di 59 kota di Indonesia, dan akan terus 
bertambah. Ditemukan bahwa pelaksanaan Training and Development yang dilaksanakan 
sudah sesuai dengan teori yang telah dipelajari. Training Need Analysis dilakukan dengan 
mengobservasi kebutuhan dari organisasi, permintaan dari atasan, serta disesuaikan dengan 
jenis pekerjaan dan pengembangan karyawan terkait softskill maupun technical skill yang 
dibutuhkan. Pengembangan silabus dan modul dilakukan dengan menyusun matrix materi. 
Pelaksanan pelatihan dan pengembangan juga sudah sesuai dengan jadwal pelatihan yang 
telah ditetapkan. Namun, Evaluasi Training yang dilakukan hanya sampai kepada tahap 
evaluasi training level 2 yaitu Learning. 
 


















The purpose of this internship is to observe Training and Development process at 
PT Astra Sedaya Finance. The observation period lasts from 10 June 2019 - 18 October 
2019. PT Astra Sedaya Finance and its associates since 1994 developed the Astra Credit 
Companies brand to support the business by providing financing facilities for the purchase 
of cars and heavy equipment in new or used conditions and Investment Financing facilities, 
Working Capital Financing, Multipurpose Financing and Operating Leases. The ACC 
network is spread in almost all major cities in Indonesia. At present ACC has 75 branch 
offices and 1 fleet office in 59 cities in Indonesia, and will continue to grow. It was found 
that the implementation of the Training and Development that was carried out was in 
accordance with the theories that had been learned. Training Need Analysis is done by 
observing the needs of the organization, requests from superiors, and adjusted to the type of 
work and employee development related to soft skills and technical skills needed. Syllabus 
and module development are carried out by compiling material matrix. Implementation of 
training and development is also in accordance with a predetermined training schedule. 
However, the Training Evaluation that was carried out only reached the evaluation stage of 
Level 2 training, namely Learning. 
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